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ternational provide training workshops and assisted implementation arrangements known 
 Workshops’. 
hop could be arranged as a Professional Association’s service to its Members, a 
er’s service to its Dealers, a co-operative venture by any Group of organisations with 
erests, or a group of activities within a large organisation. 

 Workshops are very successful 
owing reasons:- 
ovide lowest cost route to   ISO  9000  
ions and interpretations of the 

ents of the Standard by 'peer group' 
ves are very thorough 
te working develops excellent results 
ickly 
orkshops include the necessary 
m of on-site assistance to achieve 
tion. 
h as possible of the work is done by 
gates which makes best advantage of 
nowledge and equips delegates to 
 and maintain the system after it is 
 

orkshop benefits from the massive 
nce and investment by HI in providing 

Consultancy to hundreds of 
ies under UK Government Schemes. 
 this investment the service could not 
ided at the price 

Main elements of a HI Quality Workshop are:- 
 
• Tailored to suit members' requirements 

 
• A number of members with similar objectives 

working together for cost-effective results 
 

• Each member participates with one or more 
Delegates 
 

• Discussion within the 'peer group' generates 
rapid and comprehensive interpretation and 
understanding 
 

• A full set of notes are provided for each 
delegate 
 

• The costs are shared thereby providing 
excellent value for money 
 

• Arranged to suit the requirements of the 
group, including:- 
- Venue 
- Content and Timing Schedule 
- Number of groups / courses 
- Trainer to Delegate ratio 

 

e 1: Trains Quality Co-ordinators and provides a fully documented system. 
e 2: Supports implementation to achieve Certification in good time and at 

minimum cost. 
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